


























































































































g Pai

Bnuce Bpak, - Roshansa g Raquest far Evaluat|nn

L —_— 'L-'li_i..'h.....-._.'.._-.u....-'..-.--.: [F S L e T e Vimat Tdme el L . . - .

Froim: Bropce Kppee

Tos C'et Reger

rakay HOLEOLY 11 g

FURIC  Dgzpogar |, FIRUSSL B v atiey
L Ao, mgn Xiahd, A

ngr{

S5U50 e Boar aF Sovomo's i Fespensible tor evalg Ny the Preshiren) and the: Presigent respobsibe for
Sraliabing rly: YRS, 1 e CROfEred wibh the Beard abuowt the Lenal's MPCI0S3T [ eya e drninistalin.

Noard wift cancidoy the kroposal ¥OU Sent e g eANail, kit 1kl tha 80ard tas AR fully revicwed the
Pragosal, T um not ANkonzIRg any evaltiakicns oF Adrninlstyation by the faculty,

drice

EBruce W, Rpeck
Pricidan

Flssoue Soubhem Skate Uiy e sty
2850 E MR2man Road

darig 0 B

417,625 9501 )

4_1?.625.'???31 =1

R RS Lo P MacnLaza FEE i, R A e T S Ty, R LT PR E PR



Pase 1oy

Biues Speck - by Response ko Raquest fop Eveluptinn

LR N T TR e L BT AL N -

Erom, Rrim Cheiy
Tor Apezh, Onpre
Dty FUWENLD 006 Ak
Subjedy  ga: L T IS ALt fy Eralunkug
B Kd, Fran

T hawve Alieady vealgotnd Cherd Cifel;, Preskint-alat of tha STk, infrmhing hier that (e upan sragy,
SUONTIZNES 1Fets e |d be na push for SRt e Evlluationg at the AUy Crganizalja), MEREng Ehys
Anril,  As alviays thapk ¥OU fQr vaur Eneh respon e

Rager

*ex Onge apeck 410 BN1g AW s
Roxger,

Becavuse 4. Buard af Genrnor's is fespansibia for EVFLING rhe President and the Praridang i FELpansihie fg)
®Allstng e YEAA, [ hve CORlertes with rhe Hoard sbar | Sonakes Proposal la evalugke acdminle! rating
e Bnard wal] “CnSldet the praposal ¥l SENE me iz el bt unbil the Boart hay “arefulhy reviawed pha

Briva

Pruse 14, Erck
Frevident

M550 ri 3aLthary Stars Lintiverziny
3530 E, Netwman Foag

Joplin, 0 N4 1

17615950 L

A RALGrE)] e

100 i Mgl 5 -l ot auzalry, LTI AR RIS T oo odivne W52 TR Bk THT PR R

L




= LT .

EBruce Speck - Ford: Legisfaliva [hibatives Relabad Y02 Pivtentlal DESE/MBHE Merger

From; Feuze Speck

Ta: Callersw:, Casrer: B'eincl, Grea: Paryis, Mark: v s ac
Dete: G0N 190 Bl

SUBfeet:  Piwl; Ligissctes: Inlctalives matale 1 2 sl DESCMIHE Hager

Bruce W, Soeck
Fresidone

Migsouri Sauthern Btale 'ntversity
3950 E. Nowman Rogd

lopiin, MO 4201

NI6IE 9501 {0y

417625 9781 (M)

=== UEhoin, Reke it ﬂﬂc::-.',-urt..ﬂ-“tein-j-idllr:.m:l-guu:: AR2010 1200 AM s
Caleapues:

AL yau we all cedainly 3y re, Lbwarmiar Nikar has arg posed creatlng a single Lepartment al Eduralion. Thare
is peneral consensus that the way 10 arhicve rhis thange is 1h FELRh Constitutonal amendmants and statutory
revisiong, Itis kely that between now aid the ang af thu teglilative sossion, IBElLlatare will oo nsicer Me3sures
Thatwanid put he serstitutienal amsadment « on the ballur -efther during the 4uaust Prmary clection ar the
Mavarmber genera) ele ctlon — 5c well 26 separate ineasures that would revisa or efirmingte XSG StAlLiey,
There is alsa genoral v nEcheas that there will have tn pe w3 Leparale comstitulicnal amen grr ietnks, earh yoked
o =eparately, in oider te anco rmiplish the changes Froposed by the Governor,

Senater Charlie Fhialds [ay filed i bill and two resolutions en rhase topics: 58 I0ST, SR a4, arcl 5K 45,
Puring a hearing on 48 1057 and SJR 44 befare the Srnate Ganoral 9w Commiilee yeslonday, Shields
dekncwiodged thiat those Pnessuras are “shiell bells® that wilf Lecome vehicles for some of the Broad changes

rUrrLathy bising discugeed i tha Capitel,

28 1057 miay be amemded ty include statutory iz ngad needed to reconst ruct stk ECvernment. Shiafds
Indicatad that his vielas lor IR 44 js that 1t will take an language 11ar wili merge DESC and tha MOKE in state
“lateie. e said Fhzt f e MErERr {5 & poad inea — not sirmply a5 9 mogney-sa ¥Ing measura, hut e T T oY
gerting P-20 salla boration, perfarmance MiEasieres and acrpuntatility, ann coneral in higher edycatian that iz
scimewhat like 1he relativnstin berween DFSE and K-LZ institutions, Jpo Envisions Lhe creatinn of 3 luard thar
is reprasestalive I termg of fevgmply and edueatiang| secrar,

Senale Seneral Laws Commitraw mambers vatad do pass g5 both Bills taddy, o ehey will now advunre foar
coAasidetation by the Sengte ar g ree. |n addilion to Lhege Meaiuras considesed by the comimittes Weabarlay,
sz lr Shiedds filed St 45, R A5 vwauld modify the Srate Baa rd af Filweation. Chrraptly, the existing Skate

Muard only oversces K17 public kool s,

The bill summary far 5JR 45 InAicates that this resalution watld grant the Boardg SURETVIEIoN uf instyuction of
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the entine poblic edrcarion #Yatem The numhor of members o the board would be the same as tha nuintier
at congresslanal disoicts (IHine}, with o maernbet appointed from cach districl. Mo moee than five membe x
rould be fran the game pefitical party. Iy soitan, at leas| one membier must have a backgronng in nigher
gducation, onz must have 5 Lisckgraund /n 2loments ry and secnndary education, and ane magt have g
hackground is cary childhond e ncatian.

Pl e s v apgrised as chanpes in prapazed lemistuzion vnfold.

Inuddition, | will continye 1o develop Information 1o share with Senatar Shiolds and ether public affivials thar
hopefidly will add valys Lg the angairg discussian of a Folentlal margss between DSE and MUHC. Inciided
wlll be infermation abot tha fiol lwvig:

*  Cherall goals g nhjectivas tor 5 singla departiant of MU
* nmman asn unique charg creristics al aach vyt pen
* [esirable charaere ivtics af ANy now shiuckire

Fledwe do nat hesitale to call or wWrte if you hava questions, (gea FAS, &4 CONStrUCLive shieestions,

Ay,
Achert

Hober B, Stain, Ph.O,
CoTmissicnaar of Highar Enugation
Slhale of Missoun

o¢¥d TEA-1B7E
HDE.E_SELQ@HDQ.I‘IHE
r.dhz inn go

w1 BIR0G84 fa)

* Plears npte thet LHe ekt of SIR 25 was ot Awtilable &t the tire ths INES3AIE wak compdsed. I wifl lfaly ke
pested ciling within the nos| 24 haurs,
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Brucw Speck - Fud! Laarning Conter Administration
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Fron: B-ad Klersll

T M

Date: 10 Mo AT

Subiect: Fad: Lcaniing Carka A minktiakkn

Hease rovicaws Lhe link below for Monday's Meesing.

e Dillen Goclosy 9,9,2010 9:23 AM oz
Flere i e reference: For Lhe study T was [oaking for, T dan't know iF you need more suppodting evidence or
nat. ES

Ellar,
There are s2wernd studies that T knoww af that loaked st Ehis.

Ciae was dars spelng 2008 by the Malional Resouroe Cinler For thar First-Year Frpadenco anrd con be Baad &l
PalLp Sl o Ty d reeseane s su nveyliadings Fpdf Expousjvasuram 2 2008, pdr

which found 549,894 under acadernic atfairs, 16.7% under shudent, affais, 14.4% undel both, 2.3% undar
Enralfrint Manganenl, snd & 8% wnder zome ctber anir,

Ancther was done by Laure Hazard of Bryant UndversiCy. F don't hawe Lhal data al ry lingadlps, perhags Laurse
will respond, oo 1 wil fingd the dala when 1 g bams; labor baday,

The HCLCA Resource Diractary fronae 2003200 showed B8% In Acaclemils Afairs or some dcademls Divigion,
2654 in Fudent Affairs, ard 3% in cther, The forhaoming NCLSA Fesource Dinsdbary (available soon an Lhe
HCLCA members' website] will have wupd ated skabshes,

Alan Craig

Prazident, MNadiona! Cellege Leaming Canter Bzsaciation

o g - .ar LY - . (PR TN
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From: Brue Sk

Toi Fullerbam, Dzrren; vl -pSvere s e

Dak:r SOl LD A

Suhlpert: Sexd: oot Oppcitunlty - Caomgpes E-EI'EL:{ 2l 5‘;‘1._1'i|.:.-

Bruce ‘W, Speck

President

Missouri Soullvern Slote University
3950 E, Newmsan Hoad

3aplin, MO 64501

76259501 (0]

4175259732 (F)

== "Sl0in, Robor™ < Raborf Sk Erdhe,mu.gw;' AR SN0 oy s =

Buildimg Misscurl's future.. by degrees

Tiv: Dresudent arl Chancellers, Missourt Postsecondary Instinmions
Framn: Taberl T Stein, Comnnssiner ol Tligher Bduenon

Lietc: APTii 3, 2014

Subject; Cirand Cippoenily — Campus Safcty and Socleiry

Clolleapees:

I oo writin® t intorn yod bt aw npporiuoily or voor imslelodon 1o join o comsestiom of Miesoord
colleres smd umversiies o apply for federal fonds oo suppeec safely and secorily planping activilies
acroze collepiate campnass,

lhe LS. Dwpadmenr of Education recently annaonced the Emengeney Magagemend e Higher
Foucatinn {FEMHE) grant program, which will previde funds to mstindons of highar education o
develep, revicw, improve, snd fully integrare compea-kased eniergeney management. phand 9 prevent,
mitigate, prapare tor, respomd to, and noeoaver ronn by snds,

Ir. 200%, the [lizher LEducation Subeommities of the hissmeri Homcland Securny Advisnry Couansil
eatdvuated o mrvey of Missonrd instiiotions and trongd that

v Jusl over hall ol cospending instilwiens bad an all-hazard cancrocney reaponss 3y stcnm whilc

fzwer than 34 porzcnr had some plan in propeess.
2 Al une-thanl ol she mglidnhionse, comununieatior with the campus commun ity i an emerpensy



Pape 2 0l 2

g1l remane:| o challenge.

* Lesz than belf of e inetitulions bl 3 emoryndom of Thoderstandioe with focal Lo
SILILSEINSNl ARENCies.

s Wearly 50 poreent of Jecigion-makers had vor 40 complate ‘raining conrsas related i Safional
lncident Mimapremenl Systemn (MIMS) co the Iecident Comuoand System (TS

Jbe EMHE zgrant wruld poside WMizsowd institotions that have nol received luodugz wy the jpast with
the opperierile fu address these ssues on thele compuzses, Based on enmllment, insliuiions may
reoeive botwieen B2 000 und BTEMAHL o grumt [umds o develop and implement a campas-wide, all-
biweards cmorgency managewent and condinuily of operations plan; train cwmpus atl, facalty, and
glelenis s enepercy maoazencil proccdures; and coordiate wirth local and slide peveriiment

crcrEsncy manneemenl cllorts.

The deadiinge to apply fon tie prant is Maw 12, 2000, For more information abow lhe applicanon

Lae Missouri Pleparirnent of Fligher Fducation believes that a statcwide applicaton Dec the THITE
prant would b2 very compeidee. 3o chis contex] we dntend e Teilitoe e coordinace wide thosc
imstitedions inteicstzd in collectively pursuing this grant opportanity, Fhe MDETE wifl supply some of
te infermalion aed heseline gl on campus peeparedness that would e necded for o persuasive
proposal, We will assist with idenhifying resagnees am inlerventions Tor the (roposal and afso
cinrdinato stetewide paroeership agrecments,

If vour icstifudion s inletested in jodming noa pruposed consariiwn e the specific pupose of
developing 2 joioc pooposal dccoss  severnl cumpuzes  oledss  conlact Shannon Koonig o ar
Shanson KoenigZi e mo ey aroan (8573 331221500 1 is impoanant to ernplhazize that all campuses
that bhave ot previously eeeeived [nds under thiy pranl progrion, repardlesy of e Pae along they are
in having an &1 harards plan, are aligible b recetve funding. Aszsumang we hear fromm mere Than any
inatioiiom, weowiall bogin o Daelile conversaliony with a1l who are ioberested.

Best,

Foben

Roberl 8 Stein. PRI
Comm.gslorar of Highar Educaton
Stata of Mizssouri

£73 TH1-1878

Eabet Steinifdhe. mo.goy
W, I, T, o

575 9260584 [faxt
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From; Urugs Sess
To: Seploen, Grgoe; Fean #alliy; Aabbles, Jeaw: Kenddl, Siod: FMoDaly, Do,

DiHEe: SRR TR A
Sublect: e Fenbessnn b WEAL Serich Diecalibee

zozdidea. T'add a Bean. dlzn, Mee thorght abonf mye mere: regarding the committze, aned 1wl nol Seress S0 012
oo, Trslead, e BoGinky sncl Beiodl sl e co-chair.

Nruce W Spech

Arasi el

M asal | SoUth2n Steme Llvershy
3950 E. Mzwrmar. Poad

Joadle, M0 G1EL

A7 15 4501 00

176255761 (T}

=a PEUL Teverod A75GF0T1 11540 ] 20

Callesgues,
D hearkelly worsur vt Grace's sogeedice, Beo Speck gquils doglitly saic hal schosser 15 Bered neads ta be

surnenne saba gnjoss che Fresident's corfidenra. TH's aisa true, hoesever Ihat 25 the anas sl esold repo -t dirazty
0 tha VPAM and ke st Fedy ta deal with bardbirm on a daiy Jacis, the Desns also nsad bo cave oonflde o 1 the
cu:ididale’ s skilltiss and manadement eoyle. S0 afthough ab oré peod L Oy Lbes coalld becsine e largs

ter corfer effectvery, © ahink that Irput from Dezng weud Increass 2ur chiances of firdimg sonmeane equat to the tasks
at hanc.

PaL,

»rr oG Ayto- 452010 2213 AM s
Adwrvnislrators, Roend Memiae 2o Colleagues,

T haard & Lhsoghl resardhg the compasUon of s omamillag, Siroe (e Deans reaorl Jrel sweork so Josely witdy the
VEAA wld in oe alj'l.'-EII'ITEll}EEluS o ke scre St tRem Seave o his select oo oomr ilbes?
Lok forearg 1o some gialegue in regard 1o phis.

Sincaraly,

GTRCE

Grace E. ayvtan, MY, Bl

B Copidhinator &

Aczodaze Profoszor of Mursing
Miszaud Southem Stare Liniversity
3ol £, Meswsmrar HEran

Jopling MG 4-R0L-25995

#1/-625- 3140

7 TR S1AN 5IA) Sor MRS ERITALE Dorssral SWOREISEe] HRAL IS Subiecr L Cr 08B liowT Lasr Siehe S federal iAv
TH ST S intengec! For fho Len o (T dndfeiohay mames’ sl S oW ans npd bhe Siendied raamiemy e
Akasra Bat 3y discusires COMThL CETOITDN o tie o A0 contonts of BES infarrmalion is oot ard fey
SnsRabse B ia I e have reneead B sdaninanks fransmission n amar, please oty us immediataly e

A

clectr onks mall {replyt.
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From: Halk Pa e

To Sharo Fraser

rate: Ay AL L0 37 AR

Sedbpectr  apprarbriors

L i Elre Spwck: Linme hneltan: Jared Bragoemcny Kinds Gpam: Koo Surba..

Sharori,

Flaase set up aneeting in President's confarenea raam with me; Ped Surber, Kevin Geein, Jared and Michasl
Beatly, Pukiisher of Globe, HIS phote romber iz 417-527-7291, Ik sheald he for T hon ane in mest couplo

warks F possible, Thanks for yaur help on this,

Mark:

Matk Parsons
Vire President of Devalopment, Execoliva Director Missoor] Southarn Foundation

95T €, Newman Road, Joplin, MG G4301-1595
Hegenes Hall, R, 221C

Cffice 417-025-9500G

Mo ALF-62L-4057

EMatl: parsans ramiss ...

WWol: wses i ssl, edu

e U A - LA pl 2l T Teen p T pw s 2 BHROFF B 55 2 Domaied ampnsi i o A 2000 1] T 4T 101



Fram: "Tarm MFipre" -=bdifored@ncdsing. not=

Ta: "Marx Parsons™ <FParsons-MEMSEL FOLE= "Rob O'anan” <mabriznéiooling o .
Date: g2 0 4.03 PR
Sublect: NEDS FLL Fepol

Attachments:  Joalin KCLIMED at MESU RER Finall pdf

Per Mark's mequest. the full repacl s al'ashas, 02 vp o you bul | wiould
th.k carefilly aboul providing the newspaper with the fuli report fas
apposi st tha axeculve summary ). Shil standing by for request ‘o
carng deliver he report o the conem:iteo and anzwar questions - chga here
05 T2 rass ulion wils ACLME. .

T OlFiaoe

Frasicent

Faliveal Sarmmun’ly Deeelosmes:st Servicres

31558 Roewell Ro. Suite 250 Atlarta, GA 30305
J14-231-0730 nat. 5794

~rmailtzgincre Znocd sine. net- ididore@nodaine. net
<httn fhoame o sinc.net  wany nedaing ret

MRS OG0 BIGKATLURES

AmIRACE'S Laader N Camimunlly @nu Ectorwenic Gavelapment Fundra sing
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REPORT 5 RECOMMENLCATICONS
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MISSOURTSOTUTHERN STATLE UNLVERSITY
AND
THE KCUME AT MSST PROJELCT

March 2008

[N EI LA LY I
TR
Lq*{ ﬁiﬁ':?ﬁ%ﬁ

Natlonal Community Development Services, (ne.
315% Roswell Road, N.E., Suita 250

Atanta, Georgia 30305

(404} 231-0730

Tam Diffore
Pre=sldent

J, Owight Crosby
Fraject Director




CONTENTS

EXECUTIVE SUMMARY

i,

i,

I,

INTRODUCTION
v Backgroedha
= Imtentewee List

FUNDARENTAL ELEMENTS OF A SUCCESSFLML
FUNDRAISING CAMPAIGN

KEY FINDINGS

NCDS RECOMMENDATIONS
« Campaign Racommmaertdafion, Faaf and Timing
Leadership & Grganization
Program ¢ Froject Reflinement
Hey Messages / Posifforning

COMNCLUSION

EXHIBITE
A} Meihodology
B} Prospectus / Praliminary Case far Supgo n‘
) Pra frrfendaw Laffar
) GQuasfionnalra
El ntervlaweaa Llst
£ investment Range Tabfe

17

20

21



EXECUTIVE SUMMARY

MNCDS contucted 35 confidential inlerviews with buraginess and compiunily leadens
between Fegruary 8 and March 4, 2070, Using a carsfully designed questionnaire, the
intervizws atlompted fa elicit candid apirans ond feedback regarding:

v Local support far the KOUME at MSSU project and the Jeplin areq as a
Iocatiaon for a new medical schasl.

v« Ferceptions of M350 and programs with regard to faculty and staff
Board. influence. academic reputation, and affiliaion with 2 medical
sthoot,

¢« General abzervations of the propesed KCLIME project at M3SU ard
insight into lacation and operatian.

= Potential lavals of financial suppast far lis projsct.
=  Candidates for campaign badership.
» Other issues that could influence campaign sutcomes.

The Faport apd Recommendubione contains statistival details of responses to select
questions and ¢ur own analysis and intorpredation of those responses, where
appropnate, @9 well as our professional recommendations for funding a new modicad
achool at MSSL,

The following s a bref summary of tha mosi padinent findings and recammeandations:

* Unamimous Suppert for Propased Project

WWhen asked for their general impressicn of the KGUME al MS5U project and the
cppartunity it represents for the Joplin region and for M3SU. TO0%% of the
interviews ¢hose the highly favorable response (over “somewhat favarabte,”
‘Mot favarabla,” or "Unaure™). Additionally, 94% of inferviewces bolieve It 15
highly imporiant for MSSU fo “expand ifs mission while making a fasting
coGhomic mpact™ (6% zaid it iz “somewhat important").

Mot a single interviewes suggested that this project waukd be amyitung othser than
a gruat opportunity for e regivn, or that it shoald nat be pursuad. Many agreed
with the sentiments of one porsen whe called it *& gome changer for Jopfin.” The
potential 2conomic bengfits and long-ranging impact ane widely understoon, and
highly aovated by the business leaders. Both the business people and the
medical professionals in cur interview sample rocognize the need for and value
af increasing %12 supply of doctors in the region, and they believe this profect will
assomplish that,

Ther iz also broad optimism that this project has the potential i spawn
addlttonal educalional programs, and t¢ croate growth in the regien’s medoal
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ana health sciences seclors, and related firlds such 8s higenginsrring Ang
advancad manulacturing. An impocant facter i fhis strong suppert s the
interviewens’ confidence that the region's l2adsrs. govemments institinns, and
arganizations will affactivaly leverage this prajast ta its full potential.

Cpiniens and Comments Aoyt MESU as an Appropriate / Capable “Host”

MESL and the Fourdation are slearly acknowledged as strong assets within the
cammanity and are seet a4 4 goaod [t for KCUME. MESU leadership is viewed
as having the capability t l=ad and manage this partnership and the confidence
af tha comimunity at darge. with some undedying concem that “lingering” izsues
right lessen the level of enthusiasm /f suppert from soma sircles. Those with an
apininn on this matter asserted that thiz projeet would “raize the bar™ for MESLU,
LUt neng doubded s ability to rise to the challange.

(rhars cammented on the impertance of maintaining graduate pregrames and
enhancing programa thal sipported the medical school. while still maintaining
programs that suppart MS5U's community mission. Many gave MESU high
marks {especialy D Speck} for it= recent re-=ngagement and communicaton
with the busmass community, and siresesd the importance of synargy and
cooperation  between the University, lacal basinesses. and  Sirounding
communities o effect cemmunity grawth and imprgevameant,

Those infarvioweas whe wane “in the Know” expreseed concern over receanl
davalopmants at KCLUMRB and their patantal to dersil the projecl, bt af
acknowladgad thase ara things “aut of alr cantrol.” It is obvious to everyone lhal
resclving these issues and Tinalizing operational and other project details must
oocUr befare ary financral support can b2 soliciad or givan.

The guestion of "guality of pregram™ was raised by 2 few. One intzrdewsa
provided what we believe ta be tha bast recponse 10 &0y skeplics when he 2aid,
“we woawd ot start the program unfess & was going o be fral rafe in INgfanion,
sludends, cxpoctations, and delfsadng masgils from day one” Details of the
prajact should be communicaied cearly and hequently and the process shotiid
be as inclugive as pozsible,

Cdher Issuos that Mart Afanifon

Some interviewess gawve additional thowghts and 1deas that the project lead2rship
shoifd he aware of as opportunities to maximize finzncial support and to
increase Hie projects eventual impact on the commuonity. Insluded amang thase
wis the supgeshon Fat M3EU use this projsct as an opparfunfty ta creata a long
range master plan for the 40 acre site, of which the medical school will be part.

According to these people, this project should be positioned as one part of a
grand vision for MSSU. Mot cnly doss this make dus projec more compebing, b
it fElps to target those wheo have a etong affinity (o M55 Others exoressand
the apinion that this project must serse as a catalyst to ramp up strategies and

A
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effortz by othors n lhe community {Chamber, JBIDC, City, Hospitals, etc] fo
aqgressivoly target growth and investrment in medical and relased industiies, and
fo develep a slronger arts, culture, and entettainment podfolio in the ragon,

Wnile nat anticipates to be a major 1ssue, some notend tha potential for corfict
with gther MZ3 / Foundaticn fundraizing prograns and pricties NCDS s
gehzilivo lo this and mairtains that adequate financial sugpport can b sesuned
wittiout "cannibalizing” cther develepmen: effords, In the long oan, this projact
should increase support and donar candidales for olhor MS3U Cauges, On a
ralaied note, many interviewses believe thal KCUME alumni and donors sheuld
ba progpacts far thiz campaign and that KCUMB should peovide some assislancea
in identifying and centacting potential donors, A suceassiul campaign wedld nod
necessatily raly on these sources, but should pursus this strategy, if pessible,

Arfievabie Dollar Gaal

The tested goal of $10 millior over fve years appears to bs achievahble based
dpas our sampling of the idenbified polealial investors, ang e antivinaied
sipport of sewersl podonliaiy lame prospacts thalk wase nof ineliias m oagr poal of
tarvigwees, IF no additional indications are fathearring frem these sources, we
would feel confident in recommending a S6.5 million goal. This assesament is
bazed on actual indicafions given, combined with our preven method  of
extrapolation and projection, & shauld Be neted that rmany of our interviewees in
the madical prefession were reluctant to indicate a zpecific range of lely
suppert. althaugh they all affirmed their support of e project and suggested thal
they wauld make sore fnancial cermmibmant at the approprate time. Cur
‘calculations” assumed what we bolieva fo ke rapserativa estimates frorm this
group Additlonal prospects will ba identified from a vadety af sources 0, and
beyond Lha [mrediate region that wilk help mesimizz the campaigna sventual
ourcome. Additionally, the Ciry of Joplin may he amenahble o providing soims
aggistance with project infrastructura, which may lessen the campaian's dallar

requiraments.
CHilen! succpss faclors

A number of issuas rmust be addressed ! considered in order to reach - and
possibly excesd - the recommended goal [ssues recenbly highfighted at ke
KCUME board and organizationel level should be resclved and clearly
cormmunicatad in a manner, which ciesles confidence in moving fanvard with a
naw madical schoel #t MSEW. Closely related to these issuas wilk b2 the nead o
provids ag mucl detall about the projoct az passible and the digplay of 2 united
affart i noing the praject forward in tha rsgion. This would include areas in the
rection from which we might want or gain suppart. those who might supoort s 0
the future, 1he medical community, stete and lozal governments, and ctheis to be
determined. As in any campaign. stong and commitied leaders are the most
important ingredient to success. We have no dowht that this Steering Committes
includes such laaders and they arg ready and willing to sound the clarion call that
will draw cthers o the cause. Other leaders beyond the Siearng Committae
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should alsa be enlisted to serve as endorsors, door apapers, and influcncoss,
with special allenfion givan tr fesgraphic and industry interesls respecially
medical}.

Campsign tirafng

NCDS recommends that a 510 milflan campaign fo fund the KCUME at M2SL ke
launched as scon as practical, We estimate that a miaimurn of eight maonths wil
ke requirerl to implement one recommendations and to complata the requisiie
number ef face-to-face soliclations. We recornimend thaf farmal fundraisrng
benin as soon as the agreement to bring a madical schoal to MSSU is finglized.




L INTRODUCTION

Hackqground

doplin and the sumconding four states ares of Missoun Askansas, Kansas, and
Oklahorma is a vibrant region that offers its regidents ard businessss a variaty of agsats
and cpperunities. An execllent guality of lfe. low cost of living, state af e an
haalthcars, quality schiols, 8 slabile and diverse economy, a growing pepulation. and A
pre business exwvironment are jusl seene of the atributes that make the greater Jopdn
area a great plare [ e, work, and raise a family.

The Jroting populatlen of the area constanfly challanges local laadarship in arzas of
ecanarnic deveiopment but slso healthcare sefvices. A shortage of available doctors iz
a nalional as well as a local issua canfronting many comvmunities, THis ic evident in the
fazithat by 2014, twenty now medical scheols will cpen natiamwicde, and e shortage of
dockars will remain. Tha KCUME af M55EL) projert represents a unigue opporfunity fo
simultaneously improva the region in two key areas. First it wal increase the supply of
doctore and availabiliy of healthcare, Secondy, it will spur sconomic grewth and
davalocprient through direct and inditect increases in jobs, incomes, and spending.

KCUMB at M35 can be a carnerstone of edusatiunal excell2nce and econotmiiG Qrowth
and prospanfy for the entire region for many years to come. A unified efort of the
reqicn's medical commanity. business and community laaders, educational leaders, and
citizens will ansure the cuceass of this project and buitd on our strengths to safeguand

our future gquality of [ife.

It i5 rowe time far e private and public sectora to commit to funding KGUME st M3SU
far a five-ywagr oycle Beginning in 26190, A proposed plan irdicates the first class of 153
students beog formed by fall of 2013 and at capacity in 2057 with SO0 students.
Inbereshlps would b2 targeted for &l hospitals scroce southarn Misseun and the medical
community is currently evaluating the methodalogy requined (o teach and assistmadical

ztudents from the program.

The KCUMAB a1t MSSL stearing committes engaged Meticnal Community Development
Berdices, Ing. [ assist i oblaining input from business, local govemment and
COmmunity leaders on the KCUME et M35U project. Duning the latter part of Fabruary
and first week of March of 2610, NCDE conducted 36 confidential interviews with
businesses, the medical community, individuals, and |ecal governments and gathered
substaniial feedback regarding the potential suppart for a campaign 1o find the feeoyear
project WC DS professicnal staff has tatbwlated, agaregalad and analyzed all qualitative
and quantitabve interviewee feedback. The fallowing findings and recammesdatons ane

e result of this etfcr.




Interviewes List

Tha NCLBE leam interviewed the fallnyang repressntative mix of povate individnal=
bBusiness laaders, elected ofcials, and foundaton represantabves:

Cany W Pulsipdier
Crariz Cartin

larry Ciale

Robeil ¥. Copelang
O, dahn Craz
Bennie Cros slanc
Llewdg DOall

Gary Dungan

Cr. Troy Eichaferger
Dennis Estap, DD
Bill {3ipsor

Marwy Sood

Mika Hayres

Dt | 1nmcir
Ja Flleklin

Creed Jones

Mick Karakis

Lan Late la

Or. Gene Langewin
Steve Roalkebeck
Or, Larry Mcintirg
Frad Czaarn
Mancy Femy

Mark Rohr

Hal Raper

Hee b Sazherralrdl
Cynihia Scliwalk
Mayar Gary Shaw
Fhil Slinkard
Brue Speck

Man | . Stanlay
O Rleh Stinret
Bryan Yowels
Clilard War
James M. Zarkal
Jerry Walls



I1. FUNDAMENTAL ELEMENTS OF A
SUCCESSFUL FUNDRAISING CAMPAIGN

It iz well esfablishad that thi fellowing fundamental elements should e present in order
to condus# a sucocossful fundraising campaign. Satisfacton of these elements endows
an arganization S its leadars with "asking rights.” Tha cankial purpose of eacn mberiew
randutled by the NCOS teamn was to uncover tha pressnca or absence of thess
fundamental elemants and, correspendingly, the axistance of *asking rghts” for the
KCUE at MESU projact.

1.

Compalling Naad.

The naed should ba a sociatal, community. or individugl naod—net an orgameational
nead.

Effactive Flan to Meat the Need.
The plan should provide 3 praciicsl, appropriate =olution { regsponss o e read.

Boeard [ SEaff ) Inner Cirela Fundraising Strength.

Tha inner ¢ircle sheuld be apthysiastic and gemmitted to axacuting & successhul
campaign and bringing the program & project to fruifion.  Mareowver, the inner circla
should have the capability Lo supporl the campaign generously with their financial
means, time, and other rescurces.

Fositive Board F Staff fInner Circle Public lImage.

The inner circla should compriss raspectad citzen leaders whose callective
reputation i that of an arganization that will accomplish its mission (0 exdeculs a
sucoessfid unding campaign and implement e program.

Coanstitu ate Flnanclal Resources .
Indlvlduals, carperations, and foundations in e sammonity tiat care about the
arganiZation ¢ need shotkd fave the inancial canasity o fand it

Potentfal Campalan Leaders 4vallable and Intergsted ! Gommitted.

Leaders of influence and financial means should currenfly be associated with /
commutlsd to the chent erganlzation and the progect. Aleonatively, there should Be
strong reason o beiieve lhe cllent sould raadily racrurt lsaders of appropriale staturs
and means.

Sense of Uraency Should Exiat.

A plausible reazan to fund this pragram NGOV shoubkd exist.



I1l. KEY FINDINGS

Af reflacted i the Questonnaire found at Exhikit T, the WCDS team asked
imtarviewees a battery of guestlons desrgned ta uncover the presence or absence of the
fundameantal elerments known to B2 necessary to conduct a successful campagn.
Imformabon gleaned friom these intervews will be ciitical to the MSS5U Foundakions'
dezion regarding whether to mave forward with a campaign, and will assist MSSLU and
the KEUME al MSEU steerng committze in positicning and axecuting a camipalnn
shioufd that decision bz affirmative. Following are tho quastions and responses o 1he

Chouestionn@aiie:

1. The Need

Considaring the proposal and opportunity far MSSLUD and the surreunding
eammunity, what Is your general Impreaslon of the KCUME at M3SU profact?

 Highly Somewhat ~ Meeds
| -Favorable- | Favorable Improvement
Total # 35: 35 1] 0
Fercantage: 100%, 0% 0
L

MESL can expand s mission while making a lasting cconomic Impact, hew
important 1% thisT

- Highly - E'nmﬂwhgt _ )
_ important, imporiarit. .| Mot Important
Total # 35: 33 2 ! 0
Fercentage 4% 5% oo
—_—t 1 - —
Apalysis

Al imendiawed undarstood and were fughly favorable af the proposal for she obwious
reasing of potentially providing more healthecare prefessicnals o the region the
prestine asscciated with @ medical schaool in tne community, the assaciated benafite [ar
ME5L, and the potantial economic impact the projeet could have on fhe ragion.
Adafticnally, thara weara many insightful and ekrategic idees presentad that indicatad the
project could provide eha bBasis for langrange grawth. Areas meantinned were 3 regional
hub not enby for haalthcare but for busineczees and sendices to suppor haalthcano.
utilizatian af inte|leatial capital associated wit fedical schoals, poatential manofaetusing
qperatians (o capitafiya on rasources, a9 wall 8s arts and entertainment necetsany fo
attract studants, profassionals, and futire graduates and famllies.



Representative Comments

"Exvelien! profect and i presented comectly will drew regioae! suoport e the
rrsdeed comennnly 25 well a8 ndivideels and buainesass”

"Froaci hay he polenbal of elevaling the aigius of tha cormmuedy, WSS,
o the quaiity of e for gl and creating colleciive supporf for & profect 0
Bl ragror, ™

U iad by the medical community the saponet from mdndduals and busine zzes will
fenitenr. ™

“Thig proiec! s inin the made! snd plans devaloped and presenfed by the Jopbn
Frosparity fnfahive
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2. The Plan

After raviewing the prospecius, what i your everall opinion of maving forward
with a campaign t¢ gain financial support?

_ .. Highly -Somewhat - | .
1. Favorable Favorable . || Votin Favor
Total # 35&: 33 2 ]
Percantage: 1 6% o,
Analysis

The consensus of those intarviewed felt that the prespeshrs and the opporbanity
preserted indicated a need o capitalizs in a timely manner. The internewees ndicaied
stfong support for gaining ha funding for the bwdding and ebminating any possible
"avenue of delay” for the KCUMB board and administration. The timing appears to be
right for going forward =van aftsr the eugesssfy] sompletlon of the resent Joplin
Prosperity Inifiathve. Tha list of potantial invesiers fronn the 35 interiews is sigrificant
and those interviewao wha could not invest indicated strong support and a wallingress
e Aassist in pursuing tha apportunity.

mouveral intardewses with strang affinity for MSEU volunteered that they would ke to
zea this prejact saens: 42 & catalyst for other ambitions improvements al MESH. and a
“wigion® of leng-rasge master plan for MS3U sheuld be pait of tha "salling proposrtion”
far this project, Included n these opinions was the suggestion that any campaign
makenals shauld aonvey how he site will be "built out™ around the medical scheel in
future years  Some aven suggested that pars of the site n question should be rezersad
for pvate 11se — possrbly as office ar lab facilities far medizal ar bisesienza eamparnies.

Representative Comments
Ambifous but if presented comaslly the enire ragiant will siaport.”

“Moods o be 8 coffRctice anpecach fao b the medlcal comenunily and sveporled
by, businassas, individogis, ocal aod slste povernmends, ond the communitios.
EBa a5 inelirsive ag eesiie,

"Tha dnpiin Progpey Indfizdve shoold he able @ seppart.”

LG atumig ol adhier supportcrs showld ba givan the apporuniy i fnvest”
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3.Board { Staff / inner Circle Fundraising Strength

Basad on streng ecdersement from inferviewesas, the steering cammittes members who
Aarg dilving this initiative a1 present are well respectad and canskleisd & very cormpetent
group of community [eadars with the ability and zkills nesessary o gam the hnansiat
suppert reguired for a project af thic size and potamtial Impact.

Analysis

Tha Swering committes mambers possess te ability to financially supgort the praject,
ara enthusiastic, cormmitted 1o Serve m leadership roles, and make the necessany
cantacts to secure the types of financial investments nacassary to initiate and lead the
campaign. Thers is a willnghess to make cantacks. provide access to, and influence
otherz to participate in the campalin. Those interviewed indicated they would assist in
any rnannar or mathad at would be helpful in reaching the astablished goal. A cancern
f2 that of campaign leadership following the very rccent Joplin Prosperity initiative, Wi
will aszuradly gat salid leadership bat should be cautious of volunfeer fatigue of thosc
who constanthy e thell cormmunites. There was almost unanimous willingness to

SEIVE a3 8 doar opener whenevar needed.



4. Board ! Organizational Public Image

What is your ganeral impresslen of the steerlng group and dlg this group have
the ability o dive a successful campaign to fund the construction of a huilding

for KCUMEB at MS3U7

. Very | Bomeawhat
O 1 Gonfident | Confldant Unsure
Total # 35: 34 1 : 0
| Percentags; a7 % 5 (o

nalys| s

Al memboers of the steering commitles are viewsd as odistanding husiness and
cominunity leacders with the skills and abilitles o dive s campaign 0 a suocessiul
conclusan. Those intervigwed were keeply awars of the progect, existing roadblacks,
and sugereslions & addicss alroady bighlighted msues. This sleering sommittas and a
subsequenl campaign leadership commitiee  will provide all necessay skillz and
scurces b unite the region behind the project It was suggested that if the project
fequirss suppart from the broader regicn. the campaign should include ‘representative
leadership." Although specific individuals were rarely named. the medical comnrunity
muzt provide visible and genercus auppot ard endarsement of the project, in the
apinian of most inferdiewees,

Wihile: rmcst view s project as ane that will ulbmatsly b “cwned and sponsored” By the
altire Samimsnity, many efferad comimants relaling e MSSU's capaatly and credibility
as a viahle “host” MS3U Laadership, espadally Or. Speck, was givan Bigh marks for
its ranewed lewal of angagamant with Joplin's business cemmuonity and R recognizind
its role @ a communlty asset (hal is much greater than just an educational nstiiotion,
Accordingly. there (s a high degree of confidence in MSSU leadership's ability 1o ‘mate
this wark" and “do il dght." Some did, howsver, express concem that intemmal fricion
within M58 could potentally hamper the IMniversiby's effore for this project
Additonally. virtually ewveryanz acknowledged that ME5U's fundraising capacity and
gore donor kase would nat capable executing this campaign. We view this as a positive
finding in that people belisve this project shauld be suppored by the community, and
that evary effort should be made to ensure it does nnt ke MSEU's other, cngoing

fundraising nesds.
Re ve G te

“Tha Madical communify incloeding 21 Johns reprssanfalives and regpresaifaies
frae etk neglonial entities nesd o be mciided on e carmoaion feacaes? i

cornrmm fee

“Jusi an abzansetion, Luf thers are no women oo the sfeenng comimites and will
gn) 0 on the campaign {sadsrehip commiiies”



“The compaign shouf flow the cartoalgr leadorshio farmai of the Joplin
prospenty Inifiatfva.”

‘The details of ibe imedinal Sl stariug should be shared with the sfaaring

cornittce B olimirale sy aparaterst ssues ond ansiro o fima sohedule hal is
moet and roflacts positivaly on the project.”
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5. Financial Resources of Constituancy

The cost cstimate to construct the KCUKMEB bullding at M350 s 210 milllan, Do
you feal this amount can be ralsedy

_ Yes - | .U Ma Linsure
Total # 35: 31 a 4
| Parcantapa: BE%. 0% 12%

Analysis

Indicatione of keby five-yaar pledgas given by intervisweess suggect thal thesa i2 tha
patential far significant financial support for s pregect, There are a handful of
patentially large donars who ware intentionally not interviewesd by HODS, but whom
mambers of the steering cammitga are actively cultivating. It s antcipated that theza
Frospests will epresent gledgas in the sl oF avien seven Hyure, range. Moseoyver, there
s reason 1o baliove that there are doonrs beyond e unmediate Jophn @red woo will
lake arintanest in this project and prewds addiionat suppart. Cur direct findings, lagical
aEsUmptions, and the interviewees' high level of confidence (a= indicated by e lalle
abowey all suggest that & 510 million goal should be achievakle.

Reprasenialive Commeants

"The rmedice! commoundy reeds fo lead and IF the refurn on imvastmant is koW
ffra 3's from all ofher sowrces will foflow.”

"Ambificus anag §'s msy he Aend o raise hul i6fs toe and see whal we can getl.”

"Thare ane indivicllals and eomeanics in e aca Mat Gaws e ahiffy mimnest
ard Wl i aprrrashed conndily and presahted vatl the pokenniad resuits frr he

L0000 afest
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6. Availahility of Potantial Campaign Leaders

Have you personally partleipated in an effert of this nature and would you
consider sarving as a campaign leader or door epeher ?

LCampaign i eader Campaign Door Qpensr
_ Yes y " No | _ | vez 7 Mo
Total # 35; 10 5 Mrotal # 35: 15 0
i Parcontags: 2B%, T25, | Percentage: | 100% 0%
Anahysls

Thoge intarviewad Jrdicated a willingness te serve as a doos opansr and assisl in any
way pogsibla, Many of the top community lBaders have baen nwolved i mecent
campaighs and have, understandably, suffered same volunlesr fatigue. However, all are
shll willing 1o wlay some role because of the nportancs of this projecl. REDS s
confident that our methodolegy, which limits the Lims commitment of volunteers aruf
Uzes them sitrategically and efiiciently, will allow us b enlist those with requisite
influene=, creaikility, and passion. All inlerviewses are extremely civic minded and
ditplayed the understanding of the project what hed to be dane, and the requirements
nftha leadership in @ communily to complete a auceessful project.

MCO3 has ahways found that e availability and intereat of potential campaign leaders
champions of appropriate financial capacity, acoess, and intluence is the critical element
baring an campaign success, We believe enough of the most respected community
leaders are "ready and willng” in Joplin and the immediates area, & will be cribcal to
identify and attract laaders of similar stature fram the broader ragion if he campaign is
gaing w0 sucesed on a truly regional footprnt, Additicnally, several strong champivns
frein tha medcal cormmunity will need o assume ealy and visible leadership roles to
maxarmize sunpart from their peers and golleagues.




7. Sense of Urgency

Curing qur inlerdews, a high degree of gyrgency wasz indicated for the purpose of
capitadizging on the oppoitunity and avoiding any potental compedibion that may develop
as additional medical schools come on line to address the anticipated shorege.
Additionally, iy poezsibility of the KCUMB at M35U project hes been published, the
sormmunily it eager. and concerns exist that delaying or postoening the projsct rold
ditminish the faeus apd mamentun the project now enjoys. People seem to sense thet
this 18 & wunique window of opportunity, and that if it is missed, it might never coms
aaain.

Repressntative Coninenta

"Tha prasibiiies siarsinding i prorect are sehaizalial and Wil clovate the
anifra fapln ragiog.”

“Tha econorris davalaperant maget fram this groject is cerainly benefical to the
areg grid oemas gt 5 e whan 3 direcfion and new poesibiilics o wolcomed.”

e arg poable o move grichly on the KO &) MESL nroject o sfratogic
gm0 gasess oier possiniiics mobbing forvan rasds o be developod.”

Additional Findings

gecause of tha narrow facus and secpe af this praject, our internews did not Uncover a
signicant numbar of ralatad or ancillery epifcona or lssues. Perhaps the mast important
finding was tha broad recognition amoni interviewess that this project has the potentia
to earve 52 3 catabyst for othar areas of cormmunity improvemeant not directly connected
to doctors and healtheare. The pokantial for direct and indrect aconcmic impact iz well
underatood  and greatly deslred. Many arc optimistic abzut the preject's abiliiy to
imegorate the community's arts and cullural scene ane to posiively influence
educatienal achievement ad all levels. Perhapsa the rmast encouraging finding was tha
uriiversal recocgnifian that this project, mere than any ther morecent histans will
fuilamentally change Joplin'e profila and reputatian, and how the réedion 15 vieasrd and
perceivad by thosoe outsida it

]



IV. NCDS RECOMMENDATIONS

The fallowing secommandations are in response and propotion to the aforementlonad
key findings. Tha =teering committese's adherence to and execution of these
recommendafions will give the KCUMEB at MS51 project the best chance to reach or
ewcesd the funding gaal.

Campaigh Becommendation, Goal and Timino

Basaed con cumulative inferviewes feedback and indications aof support, HCDS
recammends that the steering commilles S MSSU Foundation launch a campaign ta
fund she KGLIMEG at MSSU profect as soon as practicable. A neardemn campaign
commencement will emable the [Banership leam 1o capialize on the interest and
momeanteim Jeacraed By the Faasibility Analysis and Goal Assessment and curment
awareness Wewsl within 1ho comnnity,

NS recommorsds thar M3SLU and tho steoaring commities consider @ minimum
campalgn goal of F6.5 milllen, based on information and data produced during our
interviews. A campaign for the full $10 millfon may be achievatle, vaonditianal Upon the
presence af additicnal major gifts from prospects not interviewed as parl OF our
gngagement. Our estimats of funding potentfial is based on a variety of positive faglors
identified during the Study, and our fiir's extensive experience in evaluating similar
stuations. The final goal shavld nat be fixed ¢ made public urtil the campaign ' Case for
Sunport' has hean devoloped, 1ha “Prospec Evaluatons” process is complete, and the
CAMPAIGN rajectary [as hosn astablished by the laad investars, Importantly this goal is
dacmid fashlo provided the recommendations  cantained  in this reportt ars
Imple rmanted,

We estimate thal a minimum of clght (8) menlhs will be redquired b isach or excead the
campaign goal. This 5 a vary aggiessive lirmasline, and 1wl require unwavenng facus
and supper: frem all these invelved—voluntaers, staff, and the entire community. NCDS
will desigr, menitor, and ta a large exient, drive this timeling providing tmely feedback

and adjustments as appropriate.

Leadership and Organization

The Community is fertunate to hawve the gualty and quanbty of lzaders necessary 1o
orchesmate & winning campaign. When NCOE team members asked interaswess o
idzntify citizens ¢ lcaders whe muest be out front and visible te got the attention of the
cofminsanity amd answe campakan sucoess, ntevlewses idaentificd more than bwenty
names. The foflowing individuals (in alphabetizal ordar] wers mentionsd rmeost aften.

Fobert Copalang Bl Gipson Larmy Mcintirle  Bruce Speck Erryan ‘fowels

{3ary Duncan Daon Laferta Fab {'Brian Can Stanlay Jerry Wells
Rudy Farber Gene Langean  Gary Pulsigher  Mitch Stinnett Cldford Waert

I



A nurnbar of thesa idantifiad leaders—and solect cthars—sheuld be recrated 1 form
e following cAmpaign leadership structura {or sema modification theneof):

CAMPAILGN CABINET

PEOCRAM | Co-Chairs |
ELFINOEMENT I ! e -
Camairies Char ' CaYIPAlGY OFERATIONG

COMBMITTHE |

[ . |

CAREPANN Caliimet Li-Claners
enerwl Fhimir !
1
GENERAL CILAIR e
Uormmmiltee CHARMR
Clival LRy

' i dicni Eazoutive
IV ALILATIUMS

Comol tee i

COMMUNICATIONS
Tommitiee Chinjy

1 FATLTRSNTITF TIIY TS ICMN

AT AR THVTSTOR
0=t halvs

oo liry

+ -850 [raspe us
o DAEE 5% 0l T omipaipr s

2000 Pramps
DI 5% 32 Lapaipt Lol

[ ACESETICE BOVISTAO N COREUNTTY IEVISLOEN
Ca-l 'baira

(Ca-Chiica

SRG=1 20 Pz s | Uhardsolysd
ariliar Liragz ancdy
CNLY: JaSt o T Cainpaiyn Lol

v U Prozpests
v O R Do ampaipr Gimal

Frogram { Project Refinement

A5 a result of the 35 interviews conducted, NCDS gained significant input regarding 176
prafsoised atrengths and weaknasses of the proposed project, Accordingly, we offer the
‘olluwang obssrvalions ! rasommandatans for considaeration.

v Rasolve all oubslanding issuas al KCGLUMB or develop an approach for atermmacive
ORliaNs &5 SO0 A% po3Sihla.

e ‘Woark regionally and include representatives from ouliving areas o 8nsure
effective communicatons and input ¢ buy in from the broader region

v Wore dalail anc socclfic objcctives are required for peopls o get a vision of what
gan hapgen. This includes the establisiment of appropriately  aggressivae
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m2asuratle goals and outcomes that cen be used to project Raturm on
Imvestment and com munity impact.

v Designate ‘oo source” for all informaticn abaut this project b prowde cunrsnt,
aclmate infernation and prevant misinformallon and rumors

Fufillc Ralallans: Racommendad Kay Massaies

Basod g interviewse 1esponses, ha MCDI eam was abla e discemn ( identify those
pragram messages that seemed to have lha mest positive impact gn intendewees, as
well a5 those which Jid not appea to resonate. Accerdingly, we offer the following

recommeridations for gonsideratior.

+  Conlinued communicadions of what 15 being done with resped! o this project at
e KCUMB level and PSS

+« Initiate & PR campaign thad pfficially representz MSSL and the steenng
cemmittes, the wisicn. and possible strategic action plans. Do not allow news
media ta heoome the community's e facta sourca for infermation and abaut this
projest,

« |nfommatian of successes and future plans also need to reach the genaral puklic
and ga bevond the organization's members.

+«  Promeling a vision holps bring pacple egothar ard develeps a willingnass o
support 1he programs. Position this prajact az part of 3 bigger, long tem wisian
farthe region that has benefits far bayend the direct medical impacts,

+« Articulate the benefits that will acenie to the entire region.

12



WGCOES believes trat this Feasthility Analysis and Goal Assessment of the KCUME at
MESL project has validated the community's desire for 8 medical =chocl and its
wilfingness e financially support its conskuction. While mere specifics sumounding 1ha
project ang answars to lingering guestions must be providad to 2onvert ‘intent” inta
actual pledlges, NCDS reeommenes that MESU and the steering commlttes procesd ta
tha ne slep in lhe process of pureuing this prop@ct..

As addiessed henein, thaie it ovarstelming seppor Tor the KCUME al MESU projest
ang fhare is strong potenlial for fully funding the proposed 510 million constroctian
project As in all fundraising efforts, lsadership will be he kay datanmicoant te our abllity
ta reach and wrceed the recormmended goal. As wa bwild ke campaign faundatiah.
recriit leadership and solicit investments from major donorg, wo anticipate tas
rmameantum will build and siract the broader support that will be roquired o reach arwd
excaed a private ! public sactor goal of 510 million.

NCDS appreciates the opportunily to assist MSEL in developing a funding plan for
censtruction of the KCUME facility. We wizh 1 express our sincers appraciation to tha
leadership of the MSSU Board: the KCUMB at MSE0 Steering carmmittae; Or. Mark
Farsonz of the MSEL Foundation and his outstanding swidl; Or. Biucs Speck of ME3L;
Mr. Beb O'Brian and his Chamber staff, and Cr. Larry Melntyre. A parteular nate of
oratitude and appreciaticn for the gonuine warmth and hospitality that was @xtended o

us by tha doplin community.

We lack forward ta the opportunity continas working with MSSUF ang leaders from e
kuzinese and medical communites f2 help make thiz project a reality. ft truly is 4 ohee
in & lifefims spparunity for the sesple and families of the ragisn and wa are fortunate to

he par of it.
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EXHIBIT A - METHODOLOGY

=

HCDS began s *Feasibilily Stedy in February 2010 by missling esdansiviely withe Mr, Rod
&nderzor Chair of M550 Board of overnors, Or Bruca Specys MESU Presidend. and Mr. Rek
D'Arian Presidert of tha Jopln Accs Shambor of CSommence. Ralving on extraondinarily helpful
inpt from theas meslings and cther individual conversations. and  utilizing  Infarrration
sentained in supporting materials fumished by MSSU, NGRS Projecd Directar Cwight Chosby
and NCLDE President Tam Oifiore dewveloped & Mrospeciua”™ oullining the wsion ! draft plan of
MSsL, and the prepossd budget bor tha KOUME a1 MEEU praject. Tha MCDS taam then
prapared 3 “pave-he-aay” leller of iifioduction ‘o acommpany the Progspactus, Chis letter was
slgned by M. Hod Andorzen Chale of MESU Board nf Gosermon s, O, Uruce Speck MSSU
Frasdent, 299 M. B £°Bian Prosisten of tha Joplin &res Chamboer of Gonimearse.

Tha noxl slep was lo dewslop a list of prospective intarviewees whorn Sleoring Commiflzs
membars astimated weuld hawe valuabla msight e the fzasibily of conducling a successhl
carmpaign, and whoin were percaived to be capable of providing impcrant financial and other
suppadt b a polontlal campalgh. $he hard work a the Cormmidlee pald off as they developed a

quality sl of 51 prospeeiive idoryewoos.

FPackate including the intraductzry pave-tha-way lalter and Frospactus were mailed to each of
these prospacive intarviewsas, Shenl Cloyd, Sharcn Frasay, and Jessie Waod than took the
Inhalnve of makiry calls Lo schaduke appaintments Inr e NCODE learn, Bany Lhanks go to
shomi Sharon, and fessie o Their had vsuk in securing audicnses wilh inlervleswees.,

The NCDE learn then conducicd 25 mtonvews, beginning gn February 8, 25145 and soncluding
on March 4, 2010, The lizt of interviowoes s incledesd as an axhiblt to this roport. Those
intervieveed representad an inkentional mix of indevkuale, buslness leadars, slacied officials, and
represantaiives of non=profit foundafions. The list of 1 incleded 23 dactors, which proved kg e
& saheduling challenge cue to their ever-changeg schedule and shifting priorities.

& carefully crafed Questicanaire served as an interview guide and provided cnngisténey 1o B
Stucly process. While N2OS representatives did net azs imtorvicwees for money or 3 pledge ol
financial support. inenvicwoes wore asked 1o raviewr an “lrvesimant Range Taklke™ indiozting
levels of financial suppert nemmally required o underarite the sstimsted $10.0 millien Budged for
the propeeed project. It ie the opinion of counzal that, due to a firm guarantea of confidantialily,
irtermawees spoke wilh candor. Responses of thnse intenviewsd are shown Dnlj,' in the
aggragate. Nirect, un-attibuted quotations, howewer, are ingluged 1o convey the tone and flzwar
af intervikwees’ comments, Seme questions were deliborately designed to slicit somrment ar
pramote general conversation and may net be gquanitifiaby tallizd. Mot all queslions were asied
cf avary inlarviewss dua 12 the nsture of their interesi level or time availablz. Key elements
apinion of the staled need, potential 1o give, potential to lead, and likelkhood of campaign
suceess were, howeves, recorded far il intervicwees,

Interviews ranged i length from 20 minutos to 79 minutes, and [asted 35 minncs on averags.
The HCDS eam conducted 39 interviews. All internsweaes ware gendrous with their lime &nd

edger to share their apinions.

Tha Findings and Recommendatlons conlzinsd in 1his repet are e resull of careful analysis by
NS genine management and staff of 1he data collected.

B
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Background / Intreoduction

A remaricable npnosunity has baen presentsd ta the Joplin regiaon — ane that will
sigrificantly bensft aur commuritiss for many generatinns Kamsas City University of
Madicineg and Bioscienses, 8 private. not-far-profit imstibstion of higher educatien
ererrurted o the educsbon of sludantz in asteepathie madicsne and the life acisnces.
has propased 10 establizh it firat “satzite” campus a8t Missouri Sorhern Stata
Liniversity. I fast, KCUME has agiaed, troudgh a lelter of intanl 1o estanlish KCUMB
at MSBEL and begin enrollment in 2013, conditional upen MSSU furnishing the recuisito

spacs negds.

This opportity i5 8 once i & fifelime” for 8 community like ours. But it is finite, and it
FECfLIFDS Orie wary Sinple, bt apgres s, demonstration of our commitment 1o this
partnership, Wi st fuired ana build a &0,000 sgase foat bhudding with appropiate
amenities, technical specifications, ete, And wa myst commit ta doing sa by Fune 2010,
The estimated costal consirection is 510 miklion,

W lhe rembars ol the Sleanng Sommittes cansider thre proposition a "na brainer’
and a relabve small prce b2 pay for the benelts ard [asting impacts that a medical
schood will bring to tha region. That is why we hawe been working dilgently ownr the
past few months to meke sure wa do everything we can to seime this apportnily, and
nat lose it to ancther community. Al of aur research, planning, and discussions have
broughr us to the "moment of trath” for tis project —and a potentially defining momont
in the region’s histony. YWe propose o laurch a fundraising campaign by March af this
yaar o secure the cormmitmnents needed ta "held up our 2nd of the bargain.” Wa are
100% committed to this opportunity, but we must know that the region’s key
stakehclders, especially the business comenunity and cther prospechive danars, share
aur excitemant and enthusiazm. Accordingly, thfs document and the assessment
pracess far which it was producesd, 1z intended ta inferm selected leaders and
stakehofdars abaul he opporianily, 1o encourage feedback and suggeskons, ana o
ascertain the potental level of financial support for the project.



KCOCUNMB at MS51: Dhetails and Impact

Tangeled vpening: Fall 2013

First year class size: 150 madical shadents By fall 2016, when all faur years of
medical studants will be enralied theare will ba a fctal of 500 stodoants.

By emphasizing chinical sit2s in scuthem Misscoun and the four-atate region.
graduates will likely build practces and re=ide thers. According to an amicle &y
F.H. Dromar, which appeared in Acadsmic Weclicie, moene than 50 percent of
medical students establish practices loss than T6 mllgg from where they
receive residency training.

Medical students buying and leasing homes and apartments during their four
vearsg in school will npact faxes as wall as retal and housing markats {soo
following impact analyzis sommaiy)

Approximataly A5-00 parzent of he meadizal stedents are fnarrled

Sparodmataly 25 pereent of tho madical sludants alraady save, orwill have
children while enrclled in medical school

At full enrallimant, KCUME anticipates the medical school budget will be
approxirnately 320 - $24 million with a payroll of 55-7 millicn.

KCURE has a strong commenity 2enins amphas:s. The university plans o
provida that zame level of zervice and invastmant in s naw comrmunity of
Jdeplir,

The medical schoo | will attract more students o PSS Ik is activnated that
ME5U's undargraduate snrallment will Ingraase by 1040 students ehertly
after KCIMMB roachas full enrallment

Eenefils 1o the region’s haalticare ingdusin:

Y

Mie doctors ta 2erve families, czpecially in rural and currendy undcrscrad
areas

Rigoer supply af dootars for iospitale and mechoal cenbsrs, and reduced
racruiting costs anod turnnasy

Ernhanced status as a healfcare ‘'magnet”

[Mefusiny grovgttl and prominerce a5 an econcmic dnver




Eranantie Iamacr dugleres Sineparn:

Uzing inpule and data from KCUMB, M3 5L, LS. Departmeant of Labor, and otkar
souices, lhe Economic Strategy Cenler in Atlanta, A& projecis he follawing impacts:

+« 458 pew Johs

« %455 million in local economic output = annually
+ 3113 million in new payroll earings — annually

= $322.962 in new tax revenus — annually

Care fireE consirucion FrnEe;
. 113 jobs
» $14.B million in local oconomic output

r 349 million in payroll earnings

C pnclusinn

The Joplin region kas a proud history of communiby spint and leadership.  In the face of
hoth crisis and apporunity we have been blgszed with fongand hinking, selfless
ieaders and a "can do® agitude thar always mananed to qed th:ngs done. Thizsis a
riament frr this generation of leadaers and residents 1o fegvie 115 legacy, and croate
l[astng benefits for future Dusinessas and famllies,

Ve b 1esponided 100 thls oppertunity as quickly and agoressively as possitzle. in ordar
to ensue Joplin does everything it needs to do to land @ medical school. But now we
rieed cdhers 1o slep up and amswer 1ha call. This project will have comrmuri b-wido
impact Accordingly. everyorne with a vested interest in our community's growwth,
progpenty, and well baing must come ogather to make it happen.

W'e are optimistic that the requizite suppord and generosity will be forthcoming. Bk
before we move o the next criical phase bo bring this project to reafity, we must know
that ather community leaders are equally eveited and enthusiastic, and we must get an
iwlea of fae [eve| of potential finanoal suppart, Your patisipEation n this goal
ASSCEAMCrt Erocess and wour candid opinons will ba instrumental 1z thase ehicotives,
Thank youl in advane.
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zAddrass Wacks:
eFeeleelaes

Ay prabably Rrow. e —alungside a marnber of community laaders  are working to flhalize
an agresnent with Kansas Cit? Theaversiy of hedicine and Diosciences to bring o medical
school to Joplin. Thiz s an éxeiling opperlumily Ior oge region and we are happy to report that i
s vary cloge o becaming reality.

Tl tinal swep o by process 15 the comangelinn of a bulldiog oo the M35 campus that will
Bouse the GO0 KCTMAT meatics| sindents, n ocder fo build this fwsility, we inust ezl e e
vinnmun ity e lisanckgt support. e elieve the lorep-tern hemelit and impeae thar shiv X110
milliom inve.araent will create makes #his o Sl du' priepesilion and ong that se should 1o
pass up and possihly Inse 12 aucther commun iy, Bol we canmor procsed nnjess we onos fat
o dme orher kev conunuiniey leoders suppoerl ee proges and wnderstand the cnsmcu 2 value it
will ergie 107 Gur currert aod futuns businesses aeil familiss, Accordingly, we are writing
Tequest ronr participatia it a crilical e anportant siep in this process.

T gather input std deedback. and o delermine podemtial Jewals of financiel suppect. we bave
recained Marional Commmnty Developrnenl Semaces (N o condoet o fensibility sonlsis
A god ssscasmcnl. An inlzpral pact of their assignment will be a secies of cun Tidential
inkerwiews witl carciolly selected business and community leaderz. We wotld coeatly uppesiate
ol makip rodcte [ availatde Gora 43 mingie meoing with WC DS 1eplecenativas in Ui ned
fow wocks. Thow il sor e asiing for momay, Bt they will be seeking %our cad id s sl
and sngpesliung W help ensure thiz projeee’s succczs. Yo will receive a calf Lo scheslule 1
culivenienl Lime for Lhis meerine.

Thic atccéned docoment includes seme detsils sboan e pooject. dnchieling an overviesw o the
nregecled ecanomic impact of e now medical schusel am ser te@ion. We encgrage e o
review Lhis document Befare your mecting and ash any guesdsons of aller 3oy CONUNEnTs Yol
may e Thank yon e advance [or wour cooperation wach this ingpomant segqoest.

A s rely,

). .'!I__-' I .o .".:'I _."Ir | !
W -l-‘ i-ﬁi‘-‘-' - — nll-ﬂ-l rllfﬂ r{ : ‘-l-- ....?J'Ll:'.i-.. /@ﬁifm

ol Aasclerson L. Braes Epeck YAt Hinh {}'H1:inu
hairnan, MESU Boord of Governers  eesident, MSETT I*rewicdens, Joplin A
Chambser svf § Snrm grca
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EXHIBIT D - QUESTIONNAIRE

|{_l':

CRREITHER TR L S UB S TR A it
R ROCEHE D TERMAL USK DY

HANPH G DT

Appt Deate: _ Intervicwer(z): .
Appt Thos ] Linlervivw &t

Beittepevrer Vakeeraeon,ivn 0 iR OO LR AN RY S Ak VORI T a0,

ame- ] _ Title:_

Fimm @ Affilslon: Th:

Fonrd “elcatlmea f s M

Location of uieryiziy {l lomne aiddrazs e addies: of Iino £ organiration):

e B-cied hiere 1 B

Lhirections La merTyien Tocation parkany nshroctions:
Backprouid node helptol intoonation revarding inleryicweas: o
Eatrew e’y Juns o0 4ol (fVET 350
PRI Wer'y Akuesat ol (VES Cpiitel Mas ¢

IFlerviewes Atimde. IMiehly comminted

_ Pawtiwe

_ Mondernte

 Saareaunaciillal

_ Dwudlive .
Imicckn loaicadicon. Luw § High 3
Leadership 1ale: __re.  _ Muayhe MWe
Lo Opeper: ¥ Mavbe b
Frojocecsd Canepalen Kole & CCminents:

vaenoral Codie Cahinet Co=Chair  Divisiorn ©Chair

P o imge £ ommiteg Chail

Conunthicalions Comminee Chair

Frocign Belmement Char

_dvalmarions Cononethes Chode



(HEGININTRYLIEW WITIHHICOMFIDENTIALITY STATTAMENT AL
TURTOSE OF TNTHEI2VIKW)

et e £
1. 1lave wou receved the Prospeenas and have vouw bad an unperlwmibe v revisee ik

T3 klia

{Presant a copy of the prospertes, answer questions, previde additional lnformallon as
héceanary.|

2 What is vour goneral inmpression ol the proposs]?
Hiphly Tavoralile Srmew hat Svorable M ads erovenniant
3. Arc vow or member s ol youc fumily pradonatzs ot MESE"7

TG s

4, What ts fhe oveeall impression uf 385100 the commening

Frigelily favarable 0 Somewhat Gavorshble Meeds improvement

Byegrerpiea] oF Srks Apk e itk

2. NISELL wln this epporhimidy, car cxpand its massion i edocativn, serve the comimunily, and
reake o hslm g ceonomis ionpret. Heaw Siomporlaat doowon consider 1his o hey

Hirhly Impoctact Honnew hal Inqaorrant Mof lsportnit

[oowate prEnE TH W STyl

fi. Aller reviewing (he prospecms, what is vour veral]l epanien o s fimsard with gasnin
thes Tinancial copoort neceszacy £ securs the funding'!

Highly tavorable o Romuesehal Tavorsbl: B0t In tReoT (commenta)

7o What suprgestions would vou like te wehude inothe plan?




ELemgr ezl o B D5 o frebeigs op 00T TG Db kst e Il e D
BoOWoul i vour leve ol aveareness of Tho Stzaring Commines”
_ Verw Aweare  semewdat Aseare Wt ot all avars
o Whal 1w vonr ganarl impression of the Sieering Coawnittec?
____ Highl» Favorable . Bomecdial Favorable Newds Trnprovensent

HL 1rowes see e Seeering Couutittee as bavioe the ahility e drve s suceeselul campaizn w
o rhe ganstiuction of RCUMNBE of A58TF

ez Ma __ ITnsure

wnrnt g B L iianer
I A0e wou avaears of Wiy Cormpeliing Canipaigns (in propmess, jusn conipleted, or pending] thal
migrht affest Tl leve] of gippoce #112 padect eabc recgive?

Marnes aul campdi.m o4l

L2, How would vou pricdilio: the repoctance of the KUK projecr in celaticn e sther capial
carapinigms ol which yoo are aanc?

Wiors ernpxn Lanl _ Ahoaut 1he sanae Less important

i rr i BeES BT
1E Thi oot eslimale Lo soostnast the RCUME building at 5510 is § 10 million. T voo fecl

that this ameoun® can he raredy

s Fo (oo, haw mach - 4 (I

an



14, [Presend Iovesiowwent Bauoge Tolle) Laperienye shaosses 1t the folloaing investment 12w als
art: ezesaaey b veacl this B sillion @nal. Whizh individuals, companies, loumdatians, o
ailizr erggnizoticns do you feel would give consideraiion Lo making the dop teadzrship

crpnmiteencntsy

I5. Waeping in tnind that thiz is not a solicitation and wour commenrs ate glricily oo fideatial, 9t
what level wauld ¥on (oF your corporntion  nepamic tien ¢ fonndation) eanslder making
a Oive-yoat investment i the projeet it it is to woor Hking and the right people ane leading
18
Laovw ¥ Hipli ¥

&, Aracherz aav chanpes or any =ot of divcumstances thal might infllusnse o larger
tevestrnznl fronn yinn o yeor Deen? (VERY TMPORTANT QUESTHMN}

k. [3thees amahing elae the Steenmg Oomneies shou il keowe preoar 1o prasenting
o vaur egaenisaliong with a funding eeosest?

= Buodgeane timaline?

v How quicklr a derision wanld he made”

&  Noto cpanding e the docizion will e

[nade s

v Specilic presontalion sa inlonoaticn

roquisctachsy

L



P rfiTiet Stk it
h Whose nimaes came tn msied as ihose who musl bz oot front anel visible g gen yir & s

trparizalion’s aontion and snsure that the campaips bs o swcoess?

17. 0F rhage, whe wonkl ek dhe mowt eflective Campaien Ceneral Chainman?

15 Toterviewsas's leadership:

a  Mawe you personally ever paticipated inoan offart of this pameez and, it ss, in whkat
capacily

T as B

b, What ather nen-peafic ur ur-prendl kosnd comminnents do veu have™

It aakeed, wonld v conider playing o leadership role in o campagmn
e o ) Wlayhe

T

d. Waonld yoa consider being & door apenar?
_¥ex o ___Wuvha

[ yow have any gpecial resources, skills, or talears, that sou would consider
invesling i the canipalg—iuch as communications media §adico. TV, billhoards,

L4

living quirrers, cms. advaitisieg space, peblic relations skills, admiiisrlive suppord §

sopplies, =g,V

(Z1 i [WERTE &1 ] 1o

L Proplngizing agan Bl oor divoossion is sizlelly eonlidendial, gre there any othet factacs

that you fieel nuight ifTaerce e nulseme of the campeiz:?

THEASNE Yl Ead timne



EXHIEIT E - INTERVIEWEE LIST

KOURDG a1 MSSTT

16 Porzons Intervicwed

caary WL Pullpiesr

Frezkdent & Cl=0

&l Jolhi's Fesjionzl Medical Carnter
Jophing MO

Lris Cailin

LrckaiCvinar

e Cradls O e Tezare, s,
aorpling W

Larny Sele
ATE T
Joplin, MO

Fobert ¥. Copeland

EL]

P INE-B ROk =
Faginnal Hnspital

3185 D, Bussal smilh Way
Carthaga,

Lr. Jebin Cox
1102 W 527 S1aet
Jepling WO

Benniz Crossland

Cremer

rossland Cangtruction Company
Colupbug, K

Lo (reall
Frazidant TED
Arvest Bank
drepdin. ac

=0y Ounsan

L e

Frocimarn | heallh Syshem
Joplin, MO

Or. Troy Eichalbhargsr
110 W 32 Streal
Joplin, M

Cannis Estep, DO
Freeman CCLUMED
2201 MeClkelland Blvd.
Jaglin, MO

gill Gipzan

Fresident'”EC

Empira Disfrict Ebactric Comparny
Joplin, k0

Manoy (zonn

The THIE Frlyoes

405 EAST 32 3tieed
Japlit, pA

Mike. Haynos

Oiractor of External Afairs
ATR T

Jopin, W0

Do Hayrworth
CPAFariner
BEE, LLF
Sprngfichd. fcC

Jim Hickln

The Title Places

LH02 Agizong Avenle
Jopling, KO

Creed Janas

Hurman Fesourses Direstor
EaglePlcher Techhologies, LLC
Joplin, MO

Mick Kanakis

Prz 100, Inc.

2401 E. 32 Strest
Japtine, BACD

Mo Laferda

M550 Foundation Bosnd
Cif Directors

Joplin, MO

o
1.1



Or. faeene Langawin
1531wy 32™ Ziroat
Joplin, A0

Steye Moelkebeck
Mresadent

coulhras] Missours Bank
Jopling KO

Dr. Larry Mzlmire
1339 w 32™
Japln, M

Frad C=horn
Presidenb'GGEC]
Commerce Bank, M.A.
Japling, MO

Mancy Parry
Fresidemt

Glace Lheny Corp
Carhags, A0

Mark Rchr
City venager
ity of doplin
Jopling A

FHal Raper
President

Ropar Foniac - GMC, Bukk, Subary,

suzuki
Jopling WO

Herb Schmice
Frosident

Con=way Truckload
doplin, MO

Cynthia Schesalb

Fra Wusica

2700 East 157 Street
Joplin, kA

Gary Show
MMayar

City of Joplin
Jopling, R

Fhil Elinkard
Cantroller

. C. VWiliams, Inc.
Canhaga, MO

Liruce Speck

President

Missauni Southom Slate Unversity
dopling WM

DOan L, Stanlsy
Finenrdcial Advisor
Edward Jonas
Joaplin, M0

Lr. Mitch Stinnek

10120 Ml rsbresh Chrcle

3L Joha's Rogkanal Medlcal Center
Joplin, MO

Bryar wowels

M nager

Yiachovla Securiies
doplia, A0

Clifford Wart
Heglanal Fresdsant
U &= Lank, MA.
Japling, M

James r. Zorkeal

Frasidant

dnyder Construclion Company
Jopln, K10

Jerny Wells

CEQ
E=M1iechnologies
Z£13 Miszoun Avenue
Canhage, MG



EXHIBIT F - INVESTMENT RANGE TABLE

Minirnum lnveetwerd Levals Hedossary b Guaranies

A Gamrpagr Geal of $16 Millian

=o——Cuimulayg--—-—- -
Fledys Sencunt Mo, of Pler ges § Amourt M. af Pledges Plsdy= Tolsl
Bt this Lewel . dfs Lol _

32,000 0o B F20C0,000 1 F2, 000,000
S1 Qe aone 1 £1 L 00 2 23,000 000
VAL Gon 1 Frsi 000 i 3 FLA00
2800, 200 2 S1,00a,0040 5 34,750,000
250,000 3 STE0, G50 ] Fi3 000030
F1603.CO0 5 ETRL 000 13 5 250 000
S105,200 v 700,000 z0 S HA O
Fraoco 1l FE28.0C00 X | 237,775,000
R0 207 1B 800, g o fifl 575 00
BA5,Q0m] a5 537500 T O EENDID
¥15,050 k1 F150,050 04 £ 10100
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